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Measuring nature: how financial
institutions can get started

A practical guide for financial institutions tesstart-measuring useful nature-related metrics

The nature opportunity — and the measurement challenge

Better managing our impacts and dependencies on nature is becoming an economic
imperative and, for financial institutions, a source of opportunity. Understanding these
relationships can identify and help reduce risk, and has the potential to unlock new
services, investment products, and capital-raising opportunities for clients.

Many financial institutions have already begun identifying their nature-related
dependencies, impacts, risks, and opportunities (DIRO), and those of their clients, in
qualitative terms.

They also recognise they need to improve the accuracy of these assessments to apply
them consistently and systematically, and to support commercial decision-making. But
most institutions struggle with the question of ‘where do we start?’

Taking one step at a time

As a starting point, we recommend considering nature-related metrics into three
categories, as in the table below. Pressure metrics identify the impacts an entity has on
nature, response metrics the actions it is taking to reduce its nature risks, and outcomes
the results that these actions have.

Metric type What it measures Examples

Environmental pressures caused

Pressure by activities Water withdrawal, land conversion
R Actions taken to reduce nature Traceability systems, deforestation
risks pledges, water policies
Outcome . Habitat recovery, improved water
Actual ecological results .
(state of nature) quality




Each different type of metric serves a different use case and strategic objective. (For more

here, see our paper_Principles for selecting nature metrics for financial institutions).

Later this year, Canada’s development finance institution FinDev will publish a short
guide, Scaling Nature Finance: Practical Insights for DFls and Investors. Developed
together with TBC, the guide provides examples and resources for identifying and tracking
nature finance opportunities.

Response metrics: a practical bridge

As the table shows, tracking outcome metrics from portfolio companies (such as
measures on biodiversity gain or water quality) is the ultimate goal for addressing impacts
on nature. Although it can be reasonably straightforward to identify and track them for a
specific transaction (such as for an infrastructure financing or a green bond) these are
difficult to track across a loan book or an equity portfolio.

Similarly, pressure metrics are challenging in terms of current data availability, with
confidence in existing data sources a barrier to their adoption across financial institutions.
Furthermore, neither outcome nor pressure metrics provide an accessible starting point
for financial institutions that are just starting on the journey of measuring nature across
their portfolio.

A more pragmatic starting point for most financial institutions today is with response
metrics, which track what portfolio companies are doing, even if they do not yet
demonstrate outcomes.

Examples of response metrics include:
e Whether a company has a biodiversity policy
e Whether it reports to CDP Forests
¢ Whether it can trace commodity inputs (e.g., soy, palm oil) to source.

Response metrics are often readily available and are easier to verify than pressure and
outcome metrics. providing a sensible beachhead for financial institutions to build their
capabilities for tracking nature over time. Financial institutions typically also have
significant leverage to request response metrics from portfolio companies, given that they
tend to be easy for their clients to collect and disclose, and established ESG and
sustainability due diligence processes. Response metrics are also forward-looking,
indicating actions and responses that can continue to be taken into the future, whereas
pressure metrics are backwards looking, measuring pressures that have already been
placed on nature.

These metrics can be particularly useful for financial institutions when viewed in

combination with other information, such as alongside industry-level materiality
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assessments to provide more context on how meaningful the response metric is, based its

relevance to companies in the sector. They can give early signals about a company’s
nature awareness, ambition, and capability, ideally grounded in a robust, defined impact
pathway that includes the logical connection to associated pressure and outcome metrics
and potentially unintended negative consequences.

In summary, these metrics are not perfect, but they are:
* available
e comparable
* actionable

They can provide a clear starting point for measuring nature, while providing financial
institutions with the foundations to measure nature-related outcomes over time.
Response metrics enable financial institutions to prioritise where pressure-related
measures would be most valuable. For example, a company that operates in or near an
area with high levels of water stress with no water stewardship plan in place (response
metric) is likely exposed to water-related risks. This suggests that it would be useful to
track water-related pressure metrics, such as the volume of water withdrawal by the
company from the area.

Missing data is still a signal

Despite the accessible nature of response metrics, some portfolio companies may
nevertheless be unable or unwilling to provide such data, leading to concerns around their
comparability and usefulness to financial institutions. There may be a temptation to wait
for near 100% coverage across a portfolio before embedding response metrics more
systematically in monitoring and reporting mechanisms. However, what is not reported
can be just as meaningful as what is.

We suggest treating missing or poor-quality data as a negative flag within your portfolio
and scoring it as such in internal assessments. This signals the importance of measuring
nature to portfolio companies and the wider market and:
* incentivises better disclosure quality and coverage over time
* avoids rewarding ‘green silence’ (treating a lack of data more positively than negative
data)
* builds a more realistic risk picture of potential blind spots

* enables engagement with lagging portfolio companies.




The journey in measuring nature: a tiered approach

For most portfolio companies and financial institutions, the adoption of nature metrics
can be viewed as a maturity curve that generally aligns to their overall level of integration
of nature in their business:

1 Awareness Nature policy in place, ESG disclosures mention biodiversity
2 Commitment Targets aligned with global frameworks (e.g., TNFD, SBTN.)
3 Leadership > 90% tracebility in high-risk commodities, nature-positive investments

Many of the existing standards and frameworks are aimed at organisations at the
Commitment and Leadership levels. However, getting started and building awareness can
be just as important.

For those starting off towards the Awareness end of the scale, we recommend
acknowledging that this is the starting point, with the goal of progressing in maturity over
time.

The bottom line: start with what you can measure and influence

Measuring nature-related metrics does not have to be perfect to be useful. By adopting
response metrics, tied to a robust impact pathway, financial institutions can begin the
journey today. This puts them on a pathway towards continually improving their
understanding, building internal capabilities, and preparing for future leadership on
measuring nature in their portfolios.

Where to start: A suggested roadmap

1.Map your portfolio: identify nature-exposed sectors (e.g. agriculture, forestry,
mining, infrastructure) through nature DIRO assessments, such as with sector-
based ENCORE screening.

2.Collect basic signals: from ESG databases, CDP, WBA database, Forest 500, or
direct company disclosures.

3.Create internal benchmarks: score missing data as a negative signal to avoid
blind spots.

4.Integrate into decisions: use metrics in onboarding, credit assessments, and
product design.

5.Push for transparency: request more detailed disclosures in high-risk sectors.




By starting with response metrics, financial institutions can lead the shift from nature
awareness to active management of nature-related risks across their portfolios,

enhancing portfolio returns, improving resilience, and protecting client value.

To support this process, we invite you to explore our previous paper Principles for

selecting nature metrics.
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